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6 – 10 May 2018* 
The Address Hotel, Dubai Marina, Dubai, UAE

11 – 15 November 2018* 
Conrad Hotel, Dubai, UAE

25  – 29 March 2018* 
Kempinski Hotel, Mall of the Emirates, Dubai, UAE
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Rami is currently a Partner at VANGUARDS Consulting, a 
management consulting firm with deep functional 
knowledge spanning strategy formulation and execution, 
business process management and information technology. 

His areas of expertise include strategy formulation and 
execution (using the Balanced Scorecard framework), 
organisational design, business process optimisation and 
workflow, manpower optimisation, as well as developing 
and implementing policies and procedures relating to 
human resources, and finance and accounting.

Previously, Rami worked on performance improvement 
services at PricewaterhouseCoopers. He has a vast 
exposure to multinational companies and his main focus is 
on helping clients translate their strategy into operations 
thus reengineering existing processes to accommodate the 
new strategic direction of the organisation, as well as 
increase efficiency and effectiveness.

Rami is a member of the Association of Business Process 
Management International (ABPMP), an international 
organisation dedicated to the advancement of business 
process management concepts and practices.

Rami has led assignments across different industries 
including banking, contracting, F&B, media, manufacturing, 
production, etc. Such assignments ranged from complete 
turnaround situations (strategy formulation, organisation 
restructuring, and business process management) to scope 
specific projects like developing/cascading scorecards or 
restructuring of certain functions or processes.

  11 – 15 November 2018

Rami Itani
Strategy and Management Consulting 
Senior Advisor and Member of the 
Association of Business Process 
Management International 
(ABPMP)

Eddy Abou Chakra 
Managing Partner, Vanguards Consulting

Eddy is the Founder and Managing Partner at 
VANGUARDS Consulting.

He has over 20 years of strategy and business 
transformation experience acquired through various 
engagements in the Middle East and Europe. His key focus 
is on strategy formulation, strategy execution, 
performance management, organization transformation, 
business process improvement, information systems, 
marketing, and business development. Eddy has advised 
governments, financial institutions, telecom operators, 
construction and real estate companies. He has led major 
strategy and transformation engagements with key focus 
on value proposition enhancement, governance, 
technology, product development, service delivery, 
business models, due diligence, and HR. Eddy has extensive 
experience in leading focused strategy engagements as 
well as large transformation projects.

Eddy held various positions in international audit and 
consulting firms and headed the IS Audit and consulting 
function at two of the top 10 international audit and 
consulting firms.

Eddy is a Certified Information Systems Auditor (CISA –
ISACA), certified Balanced Scorecard Master Professional 
(BSMP – George Washington University), and Certified 
E-business Consultant (CEC – ICECC).

Meet Your Expert Course Leaders
25  – 29 March 2018

Joe DeCarlo, BSMP, PMMP 
Vice President of International

Joe DeCarlo is the Vice President of International, as well as 
a senior consulting associate, who has 40+ years of 
extensive experience in business structuring, 

strategy formulation/implementation including Balanced Scorecard use, 
change management, and the design/execution of innovative operational 
business models/solutions in the private, public, and non-profit sectors.

Joe’s experiences included profit and loss responsibilities, in information 
technology (hardware and software), consulting, education, and 
publishing with the IBM Corporation, university senior management and 
instructor at the Milwaukee School of Engineering, alumnus of the 
inaugural executive-in-residence program for technology start-ups at the 
Plug and Play Technology incubator in Sunnyvale, CA, and consultant/
instructor with the Balanced Scorecard Institute. 

At the Balanced Scorecard Institute, Joe is engaged with multiple for-
profit, government, and non-profit strategy and Balanced Scorecard 
projects ranging from high-level organizational strategy to business units 
through aligned teams and individual strategy development. 

Joe has served as the BSI Officer-in-Charge, lead consultant, project 
manager, team member, on-site trainer, or advisor for Cisco, ADP, 
Community Action Program, US Air Force, Key Logic Systems, Abu Dhabi 
Police, Fluor Corporation, Ghana Civil Aviation Authority, Uganda Revenue 
Authority, Regional Resource Center Program, Ethiopia Federal Ministry of 
Health, Saginaw Chippewa Tribal College, Canada Foundation for 
Innovation, CBM Canada, Innovair Group, US Army Training and Doctrine 
Command, BuildZig, Meadow Lark  Transportation Solutions, Suncor 
Energy, Ghana State Enterprise Commission, Zubair Corporation, US Navy - 
NAVAIR PMA-231, Missouri Employers Mutual Insurance Company, Vital 
FSM PetroCorp, Uganda National Roads Authority, Kenya Revenue 
Authority, US Department of Defense – Defense Media Activity, San Mateo 
County Government: Assessor-Clerk-Recorder-Elections, King Faisal 
Specialist Hospital and Research Center, Abdul Latif Jameel, Adaa – 
National Center for Performance Management – Vision 2030, Liebherr 
Mining Equipment (USA, France, Brazil), Central Bank of Ghana, Pittsburgh 
– Corning, Belize Water Services, Central Bank of Belize, Puerto Rico
Science, Technology and Research Trust, Caribbean Community
Commission Secretariat, Ascendant Group – BELCO, Central Bank of
Jamaica, Abdul Latif Jameel Investments, DETASAD, City of Glendale
Arizona and Petrojam Refinery.

Joe is certified by BSI and The George Washington University College of 
Professional Studies as a certified Balanced Scorecard Master Professional 
and Project Manager as well as a certified Effective Facilitator through the 
Leadership Strategies Institute and a certified Product Marketing Manager 
through the Pragmatic Marketing Institute. 
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KPI Professional Certification (KPI-P) A 5-Day Program (3 day + 2 day)

T: +971 4 335 2437 E: register-mea@informa.com

25  – 29 March 2018*  |  Kempinski Hotel, Mall of the Emirates, Dubai, UAE 

6 – 10 May 2018*  |  The Address Hotel, Dubai Marina, Dubai, UAE 

11 – 15 November 2018*  |  Conrad Hotel, Dubai, UAE



T: +971 4 335 2437 E: register-mea@informa.com
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Day Five

Presentations

T: +971 4 335 2437 E: register-mea@informa.com

Would you like to run this course 
in-house?

The in-house training division of Informa

Tel: +971 4 407 2624  Email: cts@informa.com

www.informa-mea.com/cts



 +971 4 335 2483
 a.watts@informa.com

 

+971 4 407 2624Our in-house training division

28 - 29 March 2018* 14 January 2018*   US$ 2495 14 February 2018*  US$ 2745 US$ 2995
KPI 

Professional 
(KPI-P) 9 - 10 May 2018* 25 February 2018*   US$ 2495 1 April 2018*             US$ 2745 US$ 2995

Certi cation
Part 2

14 - 15 November 2018* 2 September 2018* US$ 2495 7 October 2018*      US$ 2745 US$ 2995

Course Date Course Fee Before Course Fee Before Final Fee 

BC7045 25 - 29 March 2018* 14 January 2018*   US$ 4495 14 February 2018* US$ 4995 US$ 5495

BC7200 6 - 10 May 2018* 25 February 2018*  US$ 4495 1 April 2018*            US$ 4995 US$ 5495

BC7045/BC7200/BC7251

EVENT VENUE

Kempinski Hotel, Mall of the Emirates, Dubai, UAE     Tel: +971 4 341 0000

Tel: +971 4 444 7444
The Address Hotel, Dubai Marina, Dubai, UAE                Tel: +971 4 436 7777 
Conrad Hotel, Dubai, UAE

ACCOMMODATION DETAILS

We highly recommend you secure your room reservation at the earliest to avoid last 
minute inconvenience. You can contact the Hospitality Desk for assistance on:
Tel: +971 4 407 2693 Fax: +971 4 407 2517
Email: hospitality@informa.com
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BUSINESS OPERATIONS

 

25  – 29 March 2018*  |  Kempinski Hotel, Mall of the Emirates, Dubai, UAE 
6 – 10 May 2018*  |  The Address Hotel, Dubai Marina, Dubai, UAE 

11 – 15 November 2018*  |  Conrad Hotel, Dubai, UAE

Pricing excludes 5% VAT, 
which will be charged 

where applicable

BC7251 11 - 15 November 2018* 2 September 2018* US$ 4495 7 October 2018*     US$ 4995 US$ 5495

25 - 27 March 2018* 14 January 2018*   US$ 2995 14 February 2018*  US$ 3495 US$ 3995

KPI 
Professional

(KPI-P) 6 - 8 May 2018* 25 February 2018*   US$ 2995 1 April 2018*              US$ 3495 US$ 3995
Certi cation

Part 1

11 - 13 November 2018* 2 September 2018* US$ 2995 7 October 2018*      US$ 3495 US$ 3995


